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AT A GLANCE

First Step Boys Project hosts a oct | NOV
concert to raise awareness
about the sexual abuse of boys

Launch our Media &

Communications Policy p éec | j an

Government partnerships

ju ne | jul}/ continue, as we Co-Chair the Plan for Comml.mity
Prevention Working Group of Heroes to continue Publish the Butterfly

the National Committee trafficking awareness Longitudinal Research
in villages Progress Report

Jeut Nung Dai project begins
training on Practical Social
Work Skills in the provinces

Provincial Member
Meeting with 6

Prevention trainings in rural member projects

& urban communities
continue across Cambodia

The Butterfly Longitudis

Research Project




Feb | March

Showcase member artwork
for International Women'’s
Day event with partners

Train members about
Minimum Standards for
Protecting Trafficking Victims

April | May

Co-hosted Extraordinary
Meeting between Malaysian
& Cambodian NGOs to
discuss labour trafficking

Launch of the Chab Dai
Charter

About Chab Dai

In Khmer, Chab Dai means joining hands.
The vision and mission behind Chab Dai was
founded in Cambodia in 2005. In addition to

Chab Dai’s work in Cambodia, Chab Dai is

also in the U.S., Canada, & the U.K.

Chab Dai Coalition is based in Phnom Penh,
and led by a team of 4 Cambodian Directors
and a team of 27 staff.

Chab Dai is devoted to see Christians
working together to end sexual abuse and
trafficking. We now have 50 members in
Cambodia involved in prevention,
interventions, aftercare, reintegration, &
socially responsible business projects.

More information can be found at
www.chabdai.org



Our Ethos for
Collaboration

We believe collaboration is critical if
communities & organizations are going to see
change on a large scale. Every year we host Bi-
Annual Member Meetings. This year we
focused on:

~$

Dignity in Media & Communications

At our November meeting we focused on the
importance of showing dignity & respect in
fundraising efforts, both in story telling and use

of client photos. Workshops were conducted by 5 '

member staff, and we shared our new Media & » k

Communications Policy. } . / -
5 S ’ !

Committing to Excellence
In May we introduced the Chab Dai Charter, ) ’
which is a set of principles & an " . i
implementation tool to

encourage members to raise the ..

standard of care. At the meeting, ~ Chab Paiis a CENTRAL SOURCE for all members!”
members shared examples of Social Worker | International Justice Mission
their commitment to excellence,
and gave feedback into the Chab

Dai Charter Implementation Tool.
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Team of Pirectors

RUOS YENG

COUNTRY DIRECTOR

‘I hope we can continue helping our
members to take care &

protect children in Cambodia.’

NAL SITHY

OPERATIONS DIRECTOR

‘I can see real impacts of a
coalition for organizations &
beneficiaries... two is better
than one!’

PHENG CHANDARA
PREVENTION DIRECTOR

‘I hope we can network with
more communities to prevent

children from being abused or
trafficked.’

ORNG MUYLEN

FINANCE DIRECTOR

‘I appreciate that Chab Dai builds
up our staff, & | hope we can
equip our members too so we
can end trafficking in Cambodia.’

Project Focuses

] Learning
Community

2 Prevention &
Intervention

4 Research &
Advocacy

Watch our new ‘Ethos for Collaboration’ video on YouTube.

Download our ‘Project Portfolio’ for specific information about our projects @ www.chabdai.org
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Aim: To facilitate strategic networking and
information sharing to address issues of
trafficking and abuse, & raise standards of
care in Cambodia.

Learning Community Project

v
v

v

AR

COLLABORATION

Now there are 50 members!

A new provincial branch of the coalition
was started with 6 member projects
Continued government partnerships as Co-
chair of the Protection Working Group of
the National Committee, working with
high-level government ministries

Added 257 new resources into our library
Trained members about Cambodia’s

National Minimum

Standards for ‘Chab Dai is the most functional network | have ever seen in
Protection of the Rights . C
of Victims of Trafficking a global community... and we love Speed Networking!

Hosted 16 trainings,

impacting a total of 424

learners!

Joined forums with partners discussing
emerging issues of trafficking among
fishermen & domestic workers

Project Manager | Asian Hope




‘It’s sustainable for Chab Dai to
PARTICIPATE with the government in

order to protect children in Cambodia...
we can PO MORE TOGETHER!”’

Chab Dai Senior Management Team | Cambodia

Jeut Nung Dai (Social Work) Project

v Trained member staff in 3 provinces about
social work, child development, and trauma

v Filled a huge gap in Cambodia - provided 141
sessions of supervision to 13 social workers &
counselors

vy~ Started a training course about conflict
resolution

Doorsteps 2 Project

v~ Trained 26 Cambodians about Project Cycle
Management (PCM), and offered 16 small
implementation grants to participants’ projects

, v~ Supported 18 organization leaders in the

g Quality Improvement Systems (QIS) project to

Members collaborate to create action holistically improve their standards
points for the Chab Dai Charter at our

May Bi-Annual Member Meetin




2 PREVENTION % INTERVENTION

Aim: To empower & equip communities to protect children from trafficking, abuse & exploitation.

The Impact of Networking

One woman who participated in our prevention
training took home two Help Cards: one for her, &
one she gave to her husband.

Later two of her nieces were sold to a brothel near
the Thai border. One of the sisters escaped and
selling the jewelry she was wearing to buy phone
credit, she dialed her Uncle for help. He
remembered the Help Card his wife gave him and

called Chab Dai’s 24/7 hotline for help...

The collaborative response was quick!

Our Vietnamese Prevention Project Manager
networked with legal partners & the police to
arrest the trafficker within 24 hours, and returned
the women safely to their family.

**Chab Dai does not intervene or rescue alone, and
you can see why: partnering with legal & social
service partners is highly effective & efficient!

Urban and Church & Community
Prevention Projects

v Trained a total of 421 community leaders,
including pastors, teachers, government
officials, monks, & organization staff

v~ Focused on training about issues of sex
tourism, trafficking, child protection, and
safe migration in 8 provinces

v~ Travelled with 206 trained leaders who
educated over 9,300 fellow villagers in
schools, churches, and remote villages

Vietnamese Prevention Project

v~ Trained 5,282 children & adults about
trafficking and child protection

v~ Heard testimonies of community members
who now understand child rights & have
stopped trafficking children



Help Cards & Hotline Calls

v A total of 48,259 Help Cards were distributed

by all 3 prevention projects!

v’ Cases continued to be reported to our 24/7
hotline number

v~ Posted trafficking awareness posters and
stickers in prominent public places in all

training venues
v~ Over 70 cases were reported & referred to
legal & social service partners this year!

*New* Projects Coming Next Year!

v Case Support Project will begin in June 2011
due to the increase in calls being referred
through our hotline & Help Cards

v Community Heroes Project will identify
trained community leaders who are still

passionate about

raising awareness

Over 70 hotline calls came from the community this year ... and equip them to
we NETWORK to intervene % they TRUST our quick response!” ~ share aboutchild

Chan Saron | Case Support/ Hotline Project Manager

L
A volunteer trainer uses our flipcharts to share abou
trafficking & child protection with village members.

protection,
trafficking, & safe
migration in more
villages & rural areas



3 RESEARCH % APVOCALY

Aim: To clearly understand issues and emerging gaps, in order to speak up on behalf of vulnerable people.

Member organizations submitted artwork about freegom
for an International Women’s Day event with partners called A New Life,

‘Freedom is the ability to
CHOOSE; the absence of fear;
and the right to be EQUAL as

a person.’
Member Staff | for Women’s Pay Event

Butterfly Longitudinal Research

v’ Formed partnerships with 9 organizations to
evaluate the impact of current aftercare &
reintegration programming over 10 years

v~ Facilitated peer-group discussions about current
aftercare programs with girls & boys [see First
Year Progress Report to learn more]

v~ Signed consent forms & began communication
with over 75 female research participants



Advocacy for Migrant Safety

v Developed 5 new partnerships with
Malaysian organizations & networks

v Co-hosted (with The Asia Foundation) a
meeting with 60 stakeholders from
Malaysia & Cambodia to discuss
emerging cross-border labour trafficking
issues and to network available services

v Assisted in cross-border referrals &
repatriations

We work in PARTNERSHIP with:

The Asia Foundation, Tenth Church, Imago Dei, EQUITAS,
Child Helpline, CBE International, Erikshlapen, San Jai,
RDI Cambodia, CHRF, Child Wise, Promundo, CLSA
Chairman’s Trust, CAMSA, Good Shepherd, Love 146,
APLE, ADHOC, WHI, Viva Network, Ratanak International,
PlJ, Samaritan’s Purse Canada, UNIAP, Firelighters, CEOP,
Australian Baptist World Aid, Tenaganita, LSCW,
COSECAM, Headington Institute, IOM, M’Lop Tapang,
World Vision Cambodia, FELM, Sunrise Community
Church, LICADHO, HCC, Chab Dai Yejj Charitable Trust,
Giving Hands, Royal Government of Cambodia, & our
Cambodian members!

|



Financial Overview
2010-11 Total Income | $540,518

17% Doorsteps 2 6% ‘Jeut Nung Dai’ (Social Work)

6% Butterfly Research

29% Learning Community

\ <1% General + Trainings

2% Safe Schools Project

1% Vietnamese Prevention

6% Urban Prevention ;

6% Church & Community
Prevention

32% First Step (Boys) Project

Join Hands with Us Globally

www.chabdai.org

Cambodia | cambodia@chabdai.org
USA | usa@chabdai.org

Canada | canada@chabdai.org

UK | uk@chabdai.org

Follow Chab Pai on Twitter & Facebook!
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